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Introduction and Purpose of the Needs Analysis 
 
The Harvard Public School District and the community are teaming up to strengthen district-wide efforts to improve student achievement and 
create an environment where every child can grow and learn. As a publicly elected body, one of the most vital roles of the Board of Education is 
to gather input and take direction from stakeholders on issues related to students, their academic achievement, and the environment in which 
they learn. While it is the Board’s responsibility to establish a vision, as well as operational and instructional goals for the district, they should 
regularly engage internal and external stakeholders to ensure that goals align with the community’s values and aspirations for the school district. 
In short, stakeholder engagement is an opportunity for the Board to gain feedback and to help envision a path to improvement and growth. 
 
Chief among these stakeholders are the students and staff. What do the students need to be safe, nurtured, challenged, and prepared for the 
future? What do the teachers and staff need to do their jobs effectively? What does the community expect from the school district? To facilitate 
the engagement of stakeholders and determine goals derived from the district’s identified needs and priorities, district leadership engaged the 
support of the Nebraska Association of School Boards (NASB). NASB Board Leadership staff utilized focus group discussion, online surveys, and 
data collection from various sources and stakeholders to produce a comprehensive view of the district, gathering many opinions, concerns, 
suggestions, and hopes along the way. 
 
What is the Needs Analysis? 
 
The Needs Analysis is a comprehensive reflection on the study of perceived and present needs and potential and unrecognized needs. As a result, 
the information contained in this document sets forth the identified needs which enables the district to confront and discuss the objectives and 
planned outcomes. It is a distinct and necessary phase of the Community Engagement process to ensure the Board and Administration model 
educational accountability through purposeful planning and measurable goals to support the growth of student learning district wide.   
 
This Needs Analysis is the distillation of all the data NASB Board Leadership staff collected through the stakeholder engagement process. The 
compiled feedback is intended to assist in determining the current, most-pressing district needs, and what are likely to be priorities moving 
forward. These identified needs inform the facilitators, Board of Education, and District Administrators to create an action plan to optimize the 
district’s organizational effectiveness through long-term priorities and goals for improving and growing the school district. 
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Developing the Needs Analysis 
 
The Needs Analysis is developed based upon the data gathered to understand the environment in which the district is currently operating. The 
analysis ensures the development of meaningful and achievable goals to chart a course for successful delivery of curriculum, programs, and 
services of the Harvard Public School District.   
 
To gather the needed data in the analysis, NASB facilitated conversations with diverse stakeholder groups through online surveys. NASB Board 
Leadership staff analyzed the data collected for trends and patterns. Open-ended questions and supporting comments were reviewed for 
suggestions and recommendations that might better inform the development of goals moving forward. The results are outlined in the following 
pages of this report. 
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District Data and Background 
 

Harvard Public School (HPS) is a Class III, three-school district 15 miles east of Hastings, NE in Clay County. Clay County has 6,203 residents (2019) 

and covers 573 square miles.  
 

U.S. Census Bureau and Data USA 

Population

• Harvard, NE is home to a population of 1.09k people, from which 94.7% are citizens. As 
of 2019, approximately 53.7% of Harvard, NE residents were born outside of the 
county (583 people).

• In 2019, there were 3.52 times more White (Non-Hispanic) residents (816 people) in 
Harvard, NE than any other race or ethnicity. There were 232 White (Hispanic) and 21 
Other (Hispanic) residents, the second and third most common ethnic groups.

Income and 
Poverty

• Median household income in Harvard, NE is $58,750.

• Approximately 21.7% of the population (229 out of 1.09k people) live below the 
poverty line, a number that is higher than the national average of 12.3%. 

• The most common racial or ethnic group living below the poverty line in Harvard, NE is 
White, followed by Hispanic and Two Or More Races.

• The economy of Harvard, NE employs 473 people. The largest industries in Harvard, NE 
are Construction (95 people), Health Care and Social Assistance (94 people), and 
Manufacturing (76 people), and the highest paying industries are Administrative and 
Support and Waste Management Services ($40,625), Professional, Scientific, and 
Management, and Administrative and Waste Management Services ($39,583), and 
Agriculture, Forestry, Fishing and Hunting, and Mining ($38,333).

Educational 
Attainment

• Approximately 91.5% of Clay County's adult population earned a highschool degree or 
higher.

• Approximately 85.1% of Harvard's adult population earned a highschool degree or 
higher.
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Extant Data 

According to NEB. REV. STAT.  §79-2402. School board; board of educational service unit; contract or amendment; publication; contents; 
contract approval; publication, the Superintendent Transparency Act requires that the board post the superintendent contract and Schedule D 
to the school district website.  

According to NEB. REV. STAT.  §84-1413. Meetings; minutes; roll call vote; secret ballot; when; agenda and minutes; required on website; 
when, beginning July 31, 2022, it is required that the board post at least six months of board meeting agendas and minutes to the school district 
website 

NASB recommends that the board provide public access on the school district website to the following: 

 

The following data was obtained from the Harvard Public School’s website.  

• Superintendent Transparency Act - located on website 

• Board Meeting Minutes - located on website 

• Board Meeting Agendas – located on website 

• Board Policy Manual - located on website 

• Board Members - located on website 

• Mission/Vision/Goals – not accessible on website 
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The following data was obtained from the Harvard Public School’s Report Card from Nebraska Department of Education for the 2018-

19 school year. (Due to the COVID-19 pandemic, NDE cancelled the 2019-2020 NSCAS assessment.) 

 

According to AQuESTT (Accountability for a Quality Education System, Today and Tomorrow) , Harvard Public Schools is classified as a Good 

district (classifications levels are Excellent, Great, Good, and Needs Improvement). AQuESTT is the statewide Nebraska Department of 

Education accountability system; a system of support built around a combination of scores in six tenet areas: Positive Partne rships, 

Relationships, and Student Success; Transitions; Educational Opportunities and Access; College and Career Readiness; Assessment; and 

Educator Effectiveness.   

 

 

Nebraska Department of Education – Harvard Public Schools 

 

 

 
 

 

Many metrics are used in this classification — from graduation rates, Harvard Public Schools’ graduation rate is 88%, which is the same as 

the state average), college-going rate of 66%, absenteeism, as well as summative academic achievements in Math, English Language Arts, 

and Science.   
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The following data was obtained from the Harvard Public School’s Report Card from Nebraska Department of Education for the 2020-

21 school year.  

 

Student Demographics  

Student Membership 

Harvard’s student body totals 248 students, which has been trending lower over the past fifteen-years. Over 68% of the student body 

identified as White and 30% as Hispanic.  

 

▪ Harvard’s student body is characterized with high mobility rate of 8.14% that correlates with a higher rate of poverty, compared 

with the state average of 3.67%. Any student who enrolls in two or more public schools during an academic year will be consid ered 

a highly mobile student. Students who are highly mobile move six or more times during their K-12 education, come from a variety 

of backgrounds, and experience lower student achievement and lower test scores regardless of the quality of the school’s 

instructional programs. They include the children of migrant workers, of families experienci ng domestic violence, of families in 

unstable work and home situations that result from high poverty, and of military and immigrant families.  

 

Free/Reduced Lunch 

Harvard Public School’s free/reduced lunch rate is about 96%, which is higher than the state average of 46%. A child eligible for a 

reduced-price meal is based on family size and income. Children identified are eligible for reduced meal benefits because they, or an y 

household members, receive benefits under Medicaid by income eligibility. Children from households with incomes at 131 percent of 

Federal poverty level, but no greater than 185 percent of the Federal poverty level, are eligible for reduced price meals.  

 

Teacher Demographics 

Staff and Teacher Experience and Retention 

Harvard Public School has 26 teachers serving on staff at Harvard Schools; of those 26 teachers, 10 have a master’s degree, or 42% of the teachers, 

which is lower than the state average of 56%. The average years of teaching experience is 13.56 years, which is just slightly lower than the state 

average of 13.95 years. 
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Data Collection Process 
  

Stakeholder Engagement  

The data developed over the course of the stakeholder engagement process was carried out from October 2021 through January 2022. The district 

engaged both internal and external stakeholders to gather feedback on setting the district’s academic and operational goals for the next five years. 

NASB Board Leadership staff facilitated focus group discussion and online surveys to learn from the broader community.  

 

The Needs Analysis outlines the district’s current state based on the data collected through the stakeholder engagement process which included 

community members, board members, certified staff, classified staff, administrators, parents, and students. NASB Board Leadership staff analyzed 

the data collected for trends and patterns. Open-ended questions and supporting comments were reviewed for suggestions and recommendations 

that might better inform the development of district goals.   

 

A Foundation for Success  

Harvard Public School has many great qualities to build upon to benefit both the staff and students. The leadership demonstrated by 

Superintendent Derr, the Administrators, and Board has paved the way for long-term planning. The Community Engagement process  provided 

the opportunity for the district to address the needs and priorities identified through stakeholders’ feedback.  
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Summary of Identified Needs 
The significant needs identified by the district’s stakeholders are listed in the table, below; more detailed versions of the data summaries are also 

provided throughout this document.  
 

At each stage of the needs assessment process, the various stakeholder groups raised many strengths, points of pride, accomplishments, and 

positive attributes of the district. The purpose of this Needs Analysis, however, is to summarize the needs and challenges that emerged through 

the needs assessment process, which are as follows:  
 

No. Identified Need 

A
d

m
in

 

B
o

ar
d

 

C
er

ti
fi

ed
 

C
la

ss
if

ie
d

 

P
ar

en
ts

 

St
u

d
en

ts
 

C
o

m
m

u
n

it
y 

 

1 

Expanded Learning Opportunities, Programs, and Student Involvement – Early Childhood/Preschool, 
Alternative School, Expand Elective Classes, Overhaul ASAP Program, Adjust Math Options, HAL Program, 
Career/College Readiness, Dual Credit Classes, Life Skills, Increase Student Involvement, Expand Extracurricular 
Activities, Scholarship Support, MTSS 

       

2 
Climate and Culture –Trust and Collaboration with All Stakeholders, Increase School/Staff Morale, Staff 
Cohesion, Eliminate Favoritism, Improve School Culture, Stop Teachers Gossiping About Students, Improve 
Community Perception 

       

3 
District Resources and Facilities – Building Maintenance / Updates, Functionality of Learning Spaces, 
Safety/Security, Extracurricular Facilities        

4 
Strengthen Community Engagement, District Communication, and Parent/Community Partnerships – Low 
SES Engagement, ELL Engagement, Communication with Parents, Properly Translate Materials for Parents, 
Improve School Calendar, Mail Out Chirp, Educate Community on the Board’s Role, Bring Back Monthly Coffee  

       

5 
Social-Emotional, Mental Health Well-Being – Social-Emotional Learning, Social-Emotional, Mental Health 
Well-Being Support, Address Bullying, MTSS        

6 

Personnel Effectiveness, Staffing, and Professional Development – Staff Cohesion, More Teacher 
Collaboration, Improve Communication within District, Collaborative Decision Making, Staff Retention, Value 
Staff Input, Increase Compensation, Staffing: More Paraprofessionals, Behavior Specialist, Curriculum Director, 
MTSS Coordinator, Professional Development: Targeted Professional Development, Classified Staff 
Professional Development 

       

7 
Curriculum – Adopt Curriculum in All Subject Areas, Align Curriculum Horizontally and Vertically, Develop 
Scope and Sequence, Create a Curriculum Review Schedule        
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Administration Identified Needs 

Administrators of Harvard Public School were given the opportunity to provide their feedback to NASB in October 2021 via an online survey. All 

administrators participated and in the completed analyses, the following top themes emerged: 

▪ Curriculum  

o Adopt Curriculum in All Subject Areas 

o Align Curriculum Horizontally and Vertically 

o Develop Scope and Sequence 

o Develop a Curriculum Review Schedule 

 

▪ Instruction/Learning 

o Early Childhood/Preschool 

o Alternative School 

o Improve/Implement Instructional Model 

 

▪ Climate/Culture 

o Trust and Collaboration 

o Improve School/Staff Morale 

o Cohesion Across Levels 

o Address Bullying 

o More Positivity  

 

▪ Facilities and Grounds 

o Functionality of Learning Spaces 
o Extracurricular Facilities 

 

 

▪ Personnel Effectiveness 

o More Teacher Collaboration 

o More Trust and Collaboration within District 

o Some Staff Maintain a Fault-Finding Mentality 

o More Paraprofessionals 

o More Social-Emotional, Mental Health Support 

o Increased Compensation 

 

▪ Parent/Guardians and Community 

o Low SES Family Engagement 

o ELL Family Engagement 

o Stakeholder Engagement and Collaboration 

o Translation of Communication 

 

▪ Student Centered Learning 

o Student’s Basic Need Not Being Met 

o Students do not Feel Safe at Home 

o Social-Emotional, Mental Health Well-Being 
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Student-Centered Learning Environment 

 

Student Well-Being Statements 
Percentage of  

respondents answering 
“strongly agree” or “agree:” 

Students' basic needs are met (food, shelter, rest).  33% 

Students feel safe/secure at home. 0% 

Students feel safe/secure at school.  100% 

Students are generally happy. 100% 

Students are not affected by bullying. 66% 

Students rely on the district for stability. 100% 

Students rely on staff for social-emotional mental health 
well-being support. 

100% 

 

 

Social-Emotional, Mental Health, Well-Being Statements 

Percentage of 
 respondents answering 

“strongly agree” or “agree:” 

The district has the appropriate staff to address the social-

emotional and mental health well-being of students. 
66% 

The district effectively equips all staff to address their 

social-emotional and mental health well-being. 
100% 

The district effectively equips students to cope with their 

social-emotional and mental health well-being. 
66% 

The district administration effectively addresses social-

emotional and mental health well-being needs. 
66% 

 

 

© 2022 Nebraska Association of School Boards. All rights reserved. 10



 
 

    

 

 

 

Communication

▪ Communication among staff and administrators within the district is respectful: 66% strongly agree/agree 

▪ Communication among staff and administrators within the district is effective: 66% strongly agree/agree 

▪ I am well informed: 100% strongly agree/agree  

▪ My voice is heard: 100% strongly agree/agree 

 

District Resources 

▪ Learning Facilities 

o 100% answered strongly agree/agree that the students’ needs are met by the learning facility. 

o The top facilities and grounds improvements identified by the administrators was:  

o Functionality of Learning Spaces 

When asked, “what is the building/district’s highest priority for students,” the responses were: (in alphabetical order) 

• Improve Student Learning 

• Preparation for Life After High School 

• Quality Education 
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Board of Education Identified Needs  

Board members of the Harvard Public School were given the opportunity to provide their feedback to NASB in October 2021 via an online survey. 

All six board members completed the survey and in the completed analyses, the following top themes emerged: 

 

▪ Most important outcome from Community Engagement  

o Community and School Board Perceived as a Whole 

o Help the Public Understand the Board’s Role in the District 

o Obtain Opinions and Suggestions for the Betterment of Our School 

o Develop Unified Vision and Goals 

 

▪ Facilities and Grounds 

o Building Maintenance 
o Functionality of Learning Spaces 
o Safety and Security 

 
 

▪ Greatest Student Need 

o Direction/Preparation for the Future 

 

 

▪ Standards for Growth 
o Community Engagement 
o Accountability and Student Achievement 
o Professional Development 
o Mission, Vision, and Goals 
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Certified Staff Identified Needs 
Certified staff members of the Harvard Public School were given the opportunity to provide their feedback to NASB in October 2021 via an online 

survey. 71% of certified staff members completed the online survey.   
 
 

▪ Strengths of District 

o Inclusion/Acceptance of All Students 

o Excellent Teachers/Staff 

o Welcoming Climate/Culture 

 

▪ Barriers to more Equitable Outcomes for Under-Represented Minority Groups 

o Language Barriers 

o Poverty/Financial  

o Lack of Funding/Resources 

o None 

o Parents with Negative Attitudes/Perceptions of 

Schools

 

▪ Curriculum  

o Adopt Curriculum in All Subject Areas 

o Implement a Curriculum Review Plan 

o Align Curriculum Vertically/Horizontally 

o Update All Subject Areas 

 

▪ Staffing  

o Paraprofessionals 

o Behavior Specialist 

o Social-Emotional, Mental Health Support 

o Curriculum Director 

o MTSS Coordinator 

o Technology Integration Specialist 

o SPED Support  

o Nurse 

o Building-Level Counselors 

o Administrators 

 

▪ High-Quality Education Opportunities 

o Career Preparation (CTE) 

o HAL 

o Small Group/1-1 Learning 

o Life Skills 

o Learning Interventions 

o Alternative School  

o College Preparation/AP/Dual 
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Student-Centered Learning Environment 

 

Student Well-Being Statements 
Percentage of  

respondents answering 
“strongly agree” or “agree:” 

Students' basic needs are met (food, shelter, rest).  52% 

Students feel safe/secure at home. 44% 

Students feel safe/secure at school.  100% 

Students are generally happy. 96% 

Students are not affected by bullying. 60% 

Students rely on the district for stability. 100% 

Students rely on staff for social-emotional mental health 
well-being support. 

100% 

 

 

Social-Emotional, Mental Health, Well-Being Statements 

Percentage of 
 respondents answering 

“strongly agree” or “agree:” 

The district has the appropriate staff to address the social-

emotional and mental health well-being of students. 
60% 

The district effectively equips all staff to address their 

social-emotional and mental health well-being. 
40% 

The district effectively equips students to cope with their 

social-emotional and mental health well-being. 
44% 

The district administration effectively addresses social-

emotional and mental health well-being needs. 
44% 
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Climate and Culture 
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Communication  

▪ District  

o Communication within district is respectful: 66% strongly agree/agree  

o Communication within district is effective: 54% strongly agree/agree  

 

▪ Building/Level  

o Communication within level is respectful: 75% strongly agree/agree 

o Communication within level is effective: 50% strongly agree/agree 

o I am well informed: 55% strongly agree/agree  

o My voice is heard: 55% strongly agree/agree 

 

▪ Staff 

o Communication between certified staff is effective: 92% strongly agree/agree 

o Communication between certified staff and classified staff is effective: 88% strongly agree/agree 

o Communication between certified staff and parents is effective: 92% strongly agree/agree 

 

88% of certified staff said they felt safe at school.  
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District Resources 

▪ Learning Facilities 

o 92% answered strongly agree/agree that the students’ needs are met by the learning facility. 

o The top facilities and grounds improvements identified by certified staff were: 

o  Building Maintenance  

o Functionality of Learning Spaces 
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Classified Staff Identified Needs 
 
Classified staff were given the opportunity to provide their feedback in October 2021 through an online survey. NASB received a total of 19 

completed online survey responses. 

 

Student Well-Being Statements 
Percentage of  

respondents answering 
“strongly agree” or “agree:” 

Students' basic needs are met (food, shelter, rest).  52% 

Students feel safe/secure at home. 26% 

Students feel safe/secure at school.  95% 

Students are generally happy. 68% 

Students are not affected by bullying. 26% 

Students rely on the district for stability. 79% 

Students rely on staff for social-emotional mental health 

well-being support. 
95% 

 

 

Social-Emotional, Mental Health, Well-Being Statements 

Percentage of 
 respondents answering 

“strongly agree” or “agree:” 

The district has the appropriate staff to address the social-

emotional and mental health well-being of students. 
43% 

The district effectively equips all staff to address their 

social-emotional and mental health well-being. 
22% 

The district effectively equips students to cope with their 

social-emotional and mental health well-being. 
37% 

The district administration effectively addresses social-

emotional and mental health well-being needs. 
42% 

 
 
 

© 2022 Nebraska Association of School Boards. All rights reserved. 19



 
 

   

 

Climate and Culture 
 

 
 
Communication  
 

▪ Building communication is respectful: 74% strongly agree/agree 

▪ Building communication is effective: 58% strongly agree/agree 

▪ District communication is respectful: 73% strongly agree/agree 

▪ District communication is effective: 68% strongly agree/agree 

▪ I am well informed:63% strongly agree/agree 

▪ My voice is heard: 58% strongly agree/agree 

Safety 

95% of classified staff said they felt safe at school. 
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Personnel Effectiveness 

▪ Professional Development 

o District-wide, 89% of respondents strongly agree/somewhat agree that professional development they receive meets their 

needs. 

 

When asked, “what can be done to enhance the effectiveness of staff,” the top responses from classified staff were: 

▪ Improved Communication with Staff 

▪ Nothing 

▪ Professional Development Opportunities 

▪ Value Staff Opinions/Ideas 

 

 

District Resources 

▪ Students’ needs are met by the learning facility. 

o District-wide – 79% answered strongly agree/agree 

▪ The top facilities and grounds improvements identified by the classified staff was: 

o  Building Maintenance 
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Parent Identified Needs 
 
Parents/Guardians were given the opportunity to provide their feedback in October 2021 via an online survey. NASB received a total of 39 

completed online survey responses. The distribution of parents/guardians according to the building in which their child(ren) attend(s): 

Elementary = 20 (51%) 
Middle/High School = 19 (49%) 

 
 

Statement posed to parents 
Percentage of respondents answering 

“strongly agree” or “somewhat agree:” 

I feel I can ask any question I have. 85% 

My students’ differences are embraced. 80% 

I am treated with respect. 89% 

 

 

Communication . . . 

Percentage of  
respondents answering  

“strongly agree” or “agree:” 

between the district and parent/guardians is effective. 72% 

between your child’s principal and parent/guardians is 

effective. 
72% 

between your child’s classroom(s) and parent/guardians 

is effective. 
92% 
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District Resources 

▪ The facilities and grounds improvements identified by parents were: 

o Functionality of Learning Spaces 

o Building Maintenance 
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Student Identified Needs 
 
As a key component of the Community Engagement process, certificated staff members were given the opportunity to provide their feedback in 
October 2022. NASB received a total of 99 completed online survey responses, reflecting 85% of the Harvard Public School 6-12 grade student 
population.  
6th grade: 12 

7th grade: 21 

8th grade: 11 

9th grade: 7 

10th grade: 17 

11th grade: 20 

12th grade: 11
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Climate/Culture  

 

Communication Statements: 
Percentage of respondents answering 

 “always” or “sometimes:” 

The communication I receive from my principal is 

respectful (announcements, emails, conversations, 

etc.). 

94% 

The communication I receive from my teachers is 

respectful (announcements, emails, conversations, 

etc.). 

99% 

 

 
 

97% of students surveyed responded that they feel safe at school. 

© 2022 Nebraska Association of School Boards. All rights reserved. 29



 
 

   

 

 

Academics 

Statements on their relationship with  

other students: 

Percentage of respondents answering 
“Yes:” 

Technology is used well to help me learn. 69% 

Do you feel you are being prepared well for your 

future goals/plans?  
57% 
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Community Identified Needs 
 
A Community Engagement meeting was held at the district on November 3, 2021, where a facilitated discussion with question and answer was 
held to generate feedback. NASB facilitated this meeting of 26 members of the community, parents, staff, students, and board. The following 3 
questions were discussed. 
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Spanish Community Identified Needs 
 
A Community Engagement meeting was held at the district on January 20, 2022, where a facilitated discussion with question and answer was 
held to generate feedback. NASB facilitated this meeting of 16 members of the community, parents, staff, students, and board. The following 3 
questions were discussed. 
 
 

▪ Identify the knowledge and skills a student should possess as a graduate of Harvard Public School. 
o Students/Families need scholarship support 
o Leadership so that students can apply for scholarships 
o There is a noticeable difference among our children since language is sometimes something we cannot help with. Let the same 

support continue for the students in the future. 
o Students/Parents need to be informed about different careers/options 
o Orientation to know which careers are available to choose from  

▪ Identify the challenges that may impact our district in the next three to five years. 
o Discrimination/Racism – student in trouble for speaking Spanish at school by staff 
o Bullying – our kids are put down for not being white 
o Rules to the extreme – Students not being able to go to the bathroom  
o They cannot get help when children have special needs. 
o Let there be communication between teachers and parents to provide better help. 
o Adults/Staff treat Spanish speaking children differently. 
o Lack of communication in our first language. 
o Sometimes our kids fear communicating with parents when being bullied because they may get in trouble or get bullied more 

for bringing up issues and even when they have told authorities at school, they aren’t listened to. 
 

▪ How can the board/District improve communication to inform patrons of the district’s needs and priorities? 
o Having a translator during meetings so that we can be informed of school events and give our opinions. 
o Language 
o Discrimination 
o Have more opportunities like this meeting to share. 
o Communicate in first language no matter how small the incident. It may be small for school, but not for parents – Cultural 

Awareness. 
o Take time to be aware of meetings like this where someone really listens and does something about this  
o Anonymous box for students to be able to identify incidents of being bullied by students/staff. 
o More qualified personnel that speaks our language.
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Glossary of Terms 

Needs Analysis Terms 

Choice Count: Number of participants who stated this topic. 

District Leadership: A group comprised of the superintendent, other specified district administrators, and the school board. 

External Stakeholders: May include, but not be limited to parents, community leaders, local business leaders, elected officials, representatives 
from community service organizations, local and state government officials, representatives from local or regional institutions of higher 
education, any and all interested members of the community. 

Internal Stakeholders: Include superintendent, assistant superintendent(s), district directors, coordinators, administrators, building 
administrators, certified staff, classified staff, and students. 

Mean: 5 is strongly agree; 1 is strongly disagree 

Needs Analysis: A comprehensive, multifaceted reflection of the district as well as it’s perceived and potential needs.  The collected data and 
summary of needs enable the district to address and discuss the objectives and planned outcomes.  It is a distinct and necessary phase of the 
strategic planning process to ensure the board and administration model educational accountability through purposeful planning and 
measurable goals to support growth of student learning districtwide.   

Educational Terms 

Aligned Curriculum: Curriculum that consistently meets the state content area standards for education at all levels. 

Curriculum: A systematic plan that describes the content taught in the classroom. 

Curriculum Scope and Sequence: The level of depth, order, and pacing of curriculum in a classroom. 

High Ability Learners (HAL): A student who gives evidence of high-performance capability in such areas as intellectual, creative, or artistic 
capacity or in specific academic fields and who requires accelerated or differentiated curriculum programs in order to develop those capabilities 
fully [as defined in Nebraska Revised Statute Sec. 79-1107 (3)]. 
 
Horizontal Curriculum Alignment: Curriculum that provides consistent content within a grade level, especially across multiple classrooms. 
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Instructional Framework: A shared understanding of instructional principals and implementation within and across classrooms to which all 
members of the school community are committed and accountable. 

Professional Development (PD): Specialized training, formal education, or advanced professional learning intended to help administrators, 
teachers, and other educators improve their professional knowledge, competence, skill, and effectiveness. 

 
Social-Emotional Learning (SEL): The process through which children and adults acquire and effectively apply the knowledge, attitudes, and skills 
necessary to understand and manage emotions, set, and achieve positive goals, feel, and show empathy for others, establish, and maintain 
positive relationships, and make responsible decisions (as defined by Collaborative for Academic, Social, and Emotional Learning). 
 

Teacher Evaluation: The method by which teachers are assessed. Two evaluation types exist: formative and summative. Formative evaluation is 
a tool used to improve instruction. Summative evaluation is a tool used to make personnel decisions. 
 
Vertical Curriculum Alignment: Curriculum that effectively and logically builds on the content taught in the previous grade level and effectively 
prepares the student for the following grade level. 
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